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EXCAVATIONS

Quality Policy

RME Civil Excavations aims to create a framework and environment for its
excavation and civil contracting projects which will support the initiative of quality in
every aspect of work, including safety and the environment.

Through a well-managed and responsible quality control system, the focus will be on:

* "Doing the job once and getting it right"
* Improving performance and reducing costs in every aspect of the project.

At every stage through our quality system we will ensure that our customers needs and
expectations are met.

The responsibility of quality lies with every employee and subcontractor who work for
RME Civil. To achieve this RME, with suggestions and input from our customers,
employees and subcontractors, audit and meet on a regular basis to continually
improve the effectiveness of this system.

Any changes in the direction of our quality objectives, or improvements to the system
will be communicated to all employees and contractors through either site specific

inductions, site meetings or staff training.

Customers and other interested parties will be communicated any changes, to our
quality system, on a project basis.

PO Box 3341, Wamberal NSW 2260 ¢ Telephone: 02 4385 6636 « 02 4385 5040 * email: admin@rmecivilexcavations.com.au

www.rmecivilexcavations.com.au
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